
Requests from persons with disabilities who need assistance to participate in this meeting or hearing should be made at least 24 hours in advance to the Village Clerk’s office at 
(715) 693-4200 during business hours.

1. Call meeting to order
a. Roll Call

2. Public Input (15 minutes) Please be advised per State Statute Section 19.84(2), information will be received from the public.  It is the
policy of this Village that there be a three minute time period, per person, with time extension per the Chief Presiding Officer’s discretion; be
further advised that there may be limited discussion on the information received, however, no action will be taken under public comments.

3. Approval of Minutes: April 8th 2019
4. Discussion & Recommendation: Old Highway 51 Bid Documents
5. Adjournment

Posted on 04/12/2019 
On: Village of Kronenwetter website www.kronenwetter.org, Kronenwetter Municipal Center 
Faxed: Wausau Daily Herald, WAOW, WSAW, WSAU, Mosinee Times, City Pages 

OFFICIAL NOTICE AND AGENDA 
Kronenwetter Properties and Infrastructure Committee (PIC) Regular Meeting 

Kronenwetter Municipal Center  
1582 Kronenwetter Drive, Kronenwetter, WI 54455 

A121 Conference Room (Upper Level)  

SPECIAL MEETING 
April 15th, 2019 – 5:30 P.M. 
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UNAPPROVED MINUTES 

 

 

 

 
 

1. Call meeting to order: 

Kevin Gorski called the meeting to order at 5:30 p.m. 

a. Roll Call 
Members present: Gorski _x_, Charneski _x_, Mortensen _x_, Raczkowski _x_, 

Wasniewski _x_ 

Members absent: Gorski ___, Charneski ___, Mortensen ___, Raczkowski ___ 

Wasniewski ____ 

Staff present: Administrator Downey _x_, OIC Thompson _x_, Director of Public Works 

Chris Johnson _x_, Community Development Director Randy Fifrick ___ 

Guests:   

   

 
2. Public Input: None 
 

 
3. Approval of Minutes: March 5, 2019 

MOTION: To approve the minutes of March 5, 2019. 
 
FIRST: Charneski 
SECOND: Gorski 
VOTE: Aye__5__ / Nay__0__ (Names of those dissenting): 
 
DISCUSSION: Utility Committee – Question by Emil regarding committee discussion regarding 

make up of committee with members not currently serviced by utilities. 

 

 

4. Discussion & Recommendation: Old Highway 51 Bid Documents 
MOTION: To gather more information before awarding asphalt contact to American Asphalt and to 
have a PIC meeting on Monday, April 15, 2019 at 5:30 pm. 
 

FIRST: Wasniewski 
SECOND: Gorski 
VOTE: Aye__5__ / Nay__0__ (Names of those dissenting): 
 

Properties and Infrastructure Committee (PIC) 
Regular Meeting Minutes 

April 8, 2019 
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UNAPPROVED MINUTES 

 

 

 

5. Reports: 
a. Operator In Charge Report 
b. Director of Public Works Monthly Report 
c. March 2019 Project Update 
d. Financial Report 
 
 
 

6. Discussion:  Suggested Items for Future Agenda 
 
 
 

7. Adjournment: 
MOTION:  Adjourn 
 
FIRST: Charneski 
SECOND: Mortenson 
VOTE: Aye__5__ / Nay__0__ (Names of those dissenting): 
 
The PIC adjourned at 6:48 p.m. 
 
 
 

Taken By: Dan Raczkowski 
Approved On:  
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MEETING DATE: 

4/15/2019 REPORT TO PIC 
AGENDA ITEM # 

PRESENTING COMMITTEE: 
Property & Infrastructure 
Committee (PIC)

COMMITTEE CONTACT:  
Trustee Gorski & Trustee 
Charneski

STAFF CONTACT: 
Christopher Johnson, Public 
Works Director

PREPARED BY: 
Christopher Johnson, Public 
Works Director 

ISSUE: Old Highway 51 Mill and overlay selection of contractor UPDATED with PIC Questions. 

ISSUE BACKGROUND/PREVIOUS ACTIONS:   
At the April 8th Pic Meeting, the committee gave staff a list of questions they wanted answered prior to making a
recommendation. I have reached out to American Asphalt for answers and included them in this report.  

1. Provide more information on the difference between the asphalt mixes (58-28H vs 58-28S).
Answer from American: “The difference in the 58-28S and 58-28H oils, is the "H" oil itself is stiffer than the “S” oil, so in
certain applications it will be a better product for any shoving in high truck traffic turning movements.  In our Mix designs we 
are adding recycled materials to the asphalt, so some of the oil in the asphalt is coming from the recycled products.  The oil in
the recycled materials is a stiffer, harder oil than the 58-28S, because it has been in the sun and air, causing it to oxidize and
stiffen up.  The resultant oil would be very similar to a 58-28H.   We feel that the product you would get with that oil would be 
sufficient for the application.”   
2. What are the possible life span differences?
“.  I do not believe you would see any difference in the life expectancy of the products one vs the other” 
3. Could we use the higher  grade mixes in just some locations (where the American asphalt trucks turn into the plant)
“We absolutely could switch oils going thru certain areas, such as Happy Hollow Road” 
4. Where does the “fiber” in the mix come from” where are some examples of where it has been used?
The fiber additives come to the plant packaged and does not contain recycled shingle fibers. The fibers are made from a
poly blend of materials and not fiberglass. The fibers have been shown to reinforce asphalt; reducing rutting and cracking 
and increasing the asphalt dynamic modulus (stiffness). Unlike conventional pavement reinforcing grids, aramid fibers, a 
class of heat-resistant and strong synthetic fibers, are mixed throughout the asphalt layer.

Staff composed four options for this project. (see attached) You will see that we added available funds from TID 3 to offset 
the cost. Staff is recommending option 4, The “s” mix, without the performance bond, and with the Public works crew 
performs shouldering operations. 

The Village opened Bids for the Old Highway 51 Mill and Overlay project. We received one bid from American Asphalt. The 
total base Bid for the project came in at $708,498.36. The total budgeted amount for the project is $635,000. However, the 
bid included items that were not specifically call for in the request for bids, like shouldering.  

The public works crew will be undertaking the shouldering process and materials will be purchased through the public works 
gravel and road base budget line item. This budget item has plenty of funds to purchase the materials for Old 51 shouldering 
and will not have an impact on other gravel and road base projects in 2019.

The change in asphalt cost factored into the difference in the budgeted amount and the bid amount. At the time of
budgeting to time of bidding the cost of the specified mix increased due to material costs. I am recommending a slight
change in asphalt mix that includes a higher percentage of recycled materials reducing the cost per ton.

I am also recommending we remove the performance bond requirement for this project. the performance bond for this 
project is the amount the village would withhold if the project is not completed when agreed upon. This will deduct 1% off of 
the base bid. American Asphalt is a reputable company and is the primary reason for truck traffic on Old Highway 51.   

The Asphalt Mix Meaning: The Bid Specification called for “HMA 4MT 58-28H with Fiber” American Asphalt also supplied a
cost for using a “HMA 4MT 58-28S with Fiber” which is five dollars less a ton. American Asphalt, as do I, believes that the
slight change in specification will have very little to no impact on the life of the project.  I wanted to break down the meaning 
of this to help explain the change in specification.  

HMA= Hot Mix Asphalt, recommended for surface layers of roads. HMA is more a more flexible mix needed for surface layers 
to help distribute the loads of traffic. HMA typically contains smaller aggregate, making it an ideal surface for traveling 

4
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vehicles due to a smoother ride. 

4MT+ The “4” refers to the number ESALs (Equivalent single Axle Loads) which is a way of determining the amount of load the 
road typically carries. “MT”= Moderate traffic.  

58-28= the performance Grade. Performance Grade is the range of temperatures in degrees Celsius that should not have 
adverse effects on the asphalt. The 58 means that pavement shout resist rutting up to 58 degrees Celsius (137 degrees F). The 
-28 means the pavement should resist cracking at temperatures down to -28 degrees C (-20 F)  

Fiber= A newer technology where small fibers are mixed in the asphalt to help resist cracking. 

The difference in the bid specs and my recommend spec (“H” vs “S”) is related to the ESALs where “H” is designed for more 
heavy truck traffic then “S” which designed more standard load traffic.    

With the recommend changes to American Asphalts Bid, the total base cost is reduced $639,717.55. TID #2 would be able to 
pay for the difference of the budgeted $635,000 and the $639,717.55.  
(See Amended Bid Breakdown on next page)   

RECOMMENDED ACTION:  Make a recommendation that the Village Board approve the amended contract with American
Asphalt not to exceed $640,000 

COST/BENEFIT ANALYSIS and JUSTIFICATION 
(attach separate spreadsheets or other documentation as applicable) 

ITEMIZE ALL ANTICIPATED COSTS (Direct or Indirect, Start-Up/One-Time, Capital, Ongoing & Annual, Debt Service, etc.) 
$639,717.55 

ITEMIZE ALL ANTICIPATED BENEFITS (Subjective, Financial, Operational, Service-related, etc.) 
An improved road

FUNDING SOURCE(s) – Must include Account Number/Description/Budgeted Amt CFY/% Used CFY/$ Remaining CFY 
Borrowed funds= $468,700 LRIP Funds= $34,000 TID 2=$136,000  

OTHER OPTIONS CONSIDERED: 
None  

TIMING REQUIREMENTS/CONSTRAINTS: 
N/A 

ATTACHMENTS (describe briefly): 
Proposed Bid changes, American Asphalt Bid Sheet 
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Old Highway 51 Mill & Overlay Contract Selection

Option 1 Option 2 Option 3 Option 4
Bid Description Original American Asphalt Bid 

as received 
American Asphalt bid,      

w/o shouldering,          
w/o Performance Bond

10/90 Mix of asphalt ,      
w/o shouldering,          

w/o Performance Bond

Alternate paving option,  
w/o shouldering,          

w/o Performance Bond

Asphalt HMA 4MT 58‐28H (100%) HMA 4MT 58‐28H (100%)  HMA 4MT 58‐28H (10%), 
HMA 4MT 58‐28S (90%) 

HMA 4MT 58‐28S (100%)

Description
2" Milling 77,486 77,486 77,486  77,486
Paving
HMA 4MT 58‐28H with Fiber 613,212 613,212 61,452 ‐
HMA 4MT 58‐28S non regressed with Fiber ‐ ‐ 511,760 568,757

Shouldering 17,800 ‐ ‐ ‐
Performance Bond (6,907) (6,507) (6,462)
Total 708,498$ 683,792$ 644,192$ 639,781$

Cost per sq yard 9.33$ 9.00$   8.48$ 8.42$

Funding Sources
2018 Borrowing 500,000 500,000 500,000 500,000

TID # 2 (Max) 132,300 132,300 104,192 99,781
*TID #3 40,000 40,000 40,000 40,000

General Fund Contribution (unknown) 36,198 11,492 ‐ ‐
Total 708,498$ 683,792$ 644,192$ 639,781$

Final Cost Share
Capital Projects Fund 465,000 465,000 465,000 465,000

TID #2 132,300 132,300 104,192 99,781
*TID #3 40,000 40,000 40,000 40,000

State Aids 35,000 35,000 35,000 35,000
General Fund 36,198 11,492 ‐ ‐

Total 708,498$ 683,792$ 644,192$ 639,781$

Required 2019 Budget Amendment
Capital Projects Fund: $497,700 2,300 2,300  2,300 2,300

TID #2: $132,300 ‐ ‐ (28,108) (32,519)
TID #3: $0 40,000 40,000 40,000 40,000

General Fund: $0 36,198 11,492 ‐ ‐
$630,000 78,498$ 53,792$ 14,192$ 9,781$

*There is approximately $40,000 available in TID #3 that could be reallocated to the Old Hwy 51 project. Utilizing these funds would require the approval of the RDA, 
and a Project Plan Amendment.  The Project Plan Amendment process would have to be complete prior to beginning road work.

Finance Summary:  Each option exceeds the $630,000 budgeted for the project in the 2019 Adopted Budget.  Option 1 exceeds the budgeted amount by 
approximately $78,500 and includes a shortfall of roughly $36,200 that would need to be covered from the General Fund, likely from within the Public 
Work's Department budget.  Option 2's total shortfall is roughly $53,800, of which $11,500 would need to be covered by the General Fund.  Shortfalls in 
Option 3 (approximately $14,200) and Option 4 ($9,800) can potentially be covered with TID funds (assuming RDA approval and a Project Plan 
Amendment in TID #3).
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